



FIERCE TEAM POST WORKSHOP EMAIL
 
To: Employees who have completed workshop
From: Internal Sponsor
Subject: Fierce Team Post Workshop Connection 
Body: 
Hello there!
 
You've just finished the Fierce Conversations Team workshop and our learning team wants to make sure you have the tools and support you need to begin applying the Fierce concepts to your daily work activities. 
 
Here are some reflection prompts to support your transfer of learning:
 
1. How might you encourage teammates to share their ideas openly in team settings? 
1. What decisions will you be making in the next 30 days that could benefit from multiple, even competing perspectives? Who might you invite those perspectives from?
1. What idea would you like to share with my boss and colleagues that could improve the way we get things done?
1. What is our team pretending not to know? How might I initiate the conversation? What is at stake to be gained if I do start the conversation? What might be lost if we don't have the conversation?
1. If you held a Beach Ball Team Meeting, ask yourself:
1. Did I work to understand where each person's stripe stands?
1. Did emotions get expressed, as well as issues and solutions?
1. What parts of me failed to show up?
1. Who did most of the talking?
 
If you haven't already, explore the Fierce Digital Platform where you can revisit all of the concepts you've learned and find additional resources such as <on-demand learning and 3D simulations for specific workplace challenges.>
 
Another amazing tool that you can keep right in your pocket is the Fierce Connect App which you now have access to. It provides quick templates for you to craft conversations 'on the fly' utilizing the conversation models you have learned in the Fierce trainings.
 
Did you know there is a greater Fierce community that you can connect with to further collaborate with? The possibilities are endless. Ways to get connected to Fierce:
· Explore the Fierce Website for their engaging blogs, white papers, and additional resources 
· Join the Fierce LinkedIn Community
· Join the Fierce Facebook Page
· Subscribe to the Fierce Newsletter
 
Stay Fierce,
[Internal Sponsor]
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