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FIERCE
CONVERSATIONS

Manager Conversation Starters
Purpose: To help managers support the
transfer of learning from the Fierce
Conversations workshop series.

Instructions: Connect with your employees
one on one and/ or in a team meeting with
these conversation starters. Select 1 or 2
questions from the workshop series
they’ve attended.

fierce. coacH:

Fierce Coach provides a question-based
approach that enables them to coach others
or themselves to realize their own solutions
and potential.

Conversation Starters

- What was your biggest takeaway from the
Coach workshop?

« Which of the 7 Fierce principles would help
you be more effective as a coach? How
might you lean into these principles in your
next coaching conversation?

- What impact has the Mineral Rights
coaching model had on your
conversations/relationships?

- What challenges or goals are you facing
that could benefit from the Mineral Rights
model?




fierce. FEEDBACK®

In Fierce Feedback, learners experience the
Waypoint approach to giving, asking, and
receiving feedback: experience, explore, and
explain.

Conversation Starters

« What was your biggest takeaway from the
feedback Waypoint workshop?

» What feedback conversations do you need
to have which would greatly reduce the
potential for a future confrontation
conversation?

- Who have you/will you ask for Feedback
from? What was the impact of that
conversation?

« Who have you/will you give praise to? What
do you think the impact of that conversation
will be?

« How are you moving the needle on your
team through feedback?

flerce. ACCOUNTABILITY"

Fierce Accountability enables individuals and
teams to shift the focus away from excuses on to
overcoming obstacles, learning from mistakes,
and achieving goals.

Conversation Starters

« What was your biggest takeaway from the
Accountability workshop?

- Where have you found that you’ve been
operating out of the victim mindset? What
stories were you telling yourself that keeps
you ‘stuck’?

« Where are you recognizing there is
opportunity to make a difference, where
initially the situation felt completely out of your
control? How might you engage in change for
that area? What steps will you take?

« What areas of your work would benefit from the
reminder, ‘If it is to be, it’s up to me’ or ‘given
that this is true, what can | do?’

« Where have you been able to coach others into
the Accountable context? How did the
conversation(s) go and what was the impact?




